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THE PRODUCERS 
GENERAL MEETING MINUTES 

Date: August 13, 2018 
Time: 6:30 p.m. 
Facilitator: Dawn Nelms, President 

President’s Report 
• Dawn Nelms introduced herself as the 2018-19 President for The Producers and 

welcomed all new and returning members.  Dawn explained the primary reason for 
the existence of The Producers-to provide financial and volunteer support to all 
departments at YPAS to enable YPAS to provide its students with the best possible 
educational and artistic experiences.   

• The Producers raised approximately $125,000 last year, which allowed the group to 
gift YPAS with some very amazing and needed items.  As one example, The Producers 
purchased fifteen keyboards for student use last year.  As this purchase was not 
possible within the JCPS budget, The Producers’ monetary support allowed YPAS to 
provide an educational experience to students through the use of these keyboards 
that they otherwise would not have had.   

• The Producers’ primary fundraising comes through sponsoring two weekly Bingo 
nights:  one on Tuesdays on the Outer Loop and one on Thursdays in the Dixie 
Highway area.   

• The Producers has a board in place that manages and oversees the budget and 
activities of the organization, and it is much like running a small business.   

• The Producers has accounts on Facebook, Instagram, and Twitter, and Dawn 
encouraged all members to follow these accounts for updates and information. 

YPAS Administration Representative’s Report 
• Melissa Case was introduced as the official YPAS Administration representative to 

The Producers.  Melissa is the current Administrative Director at YPAS.   
• YPAS will be hosting the Season Launch Party and Seat Unveiling that will be held on 

Sunday, August 19th at 2:00 p.m. at YPAS.  During this party, the new placards for the 
theater seats will be unveiled.   During the theater renovation campaign, people were 
given the opportunity to purchase seats in the new theater in honor of a person of 
their choice, and these purchased seats will have a placard stating whom the seat 
was purchased to honor.  There will be entertainment and refreshments at the party. 
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• Freshman Welcome Night will be held on Tuesday, August 21st at 6:00 p.m. at YPAS.  
This annual event is the perfect event for new YPAS parents to meet teachers, ask 
questions, and sign-up to volunteer at various events. 

• YPAS has created a 40th Anniversary Season Poster to celebrate the performance 
season.  Members are encouraged to hang posters at their workplaces if appropriate.  
Members are also encouraged to attend performances from all different 
departments and not just their student’s department.  YPAS students thrive on 
audience support and are very appreciative of good attendance at performances.  
Most events are free, and our talented students always give outstanding 
performances that are highly enjoyable and entertaining. 

• Melissa challenged the group members to give their time and donations to help with 
hosted events.  More volunteers means that the work is spread out among a larger 
group, and it takes substantial effort to host all of the amazing events that are 
scheduled.  Anything that you can do and give is helpful and appreciated. 

• Melissa also encouraged everyone in attendance to bring a friend to the next 
Producers General Meeting in September. 

Treasurer’s Report 
• The Producers’ is actively recruiting a new Treasurer from among the current 

membership.  Last year’s Treasurer Carl Steinmetz has graciously volunteered to 
serve as Acting Treasurer until a new Treasurer is in place.  Carl’s daughter 
graduated in May 2018, so we are very grateful for his willingness to continue to 
serve during the recruitment process. 

• The Producers uses a CPA firm to manage the Bingo revenue account, and Carl works 
closely with them on this. 

• The annual budget is approximately $130,000, and allocations to the different 
departments and for special events have been approved. 

• The current budgeting process has been a bit more challenging this year due to 
decreased revenue, with Bingo revenue being down from last year. 

• To help maintain our current level of funding, it would be very helpful to find ways to 
diversify our revenue. 

Vice President-Fundraising 
• Jenny Riddick was introduced as the Vice President of Fundraising.  Jenny’s son is a 

senior, so The Producers will be looking for a new Vice President of Fundraising next 
year.  Jenny encouraged anyone who might have an interest in assuming this position 
next year to get involved with fundraising events this year to learn more about how it 
works and to network with other YPAS parents. 

• Our biggest fundraising event of the year will be the first weekend in October when 
we will park cars for the St. James Art Fair.  YPAS has used this event as a major 
fundraiser for the past 20 years.  Revenue from the event is used for The Producers 
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Scholarship fund, which raised enough money last year to award a total of nine 
$1,500 scholarships to graduating YPAS seniors.  YPAS volunteers staff three parking 
lots throughout the fair, and it is not a difficult task.  Volunteers do not actually have 
to park cars, but rather direct cars into parking spots. 

• YPAS sponsors two weekly Bingo nights throughout the year.  This fundraising project 
is coordinated by Dave Carr, a former YPAS dad who is very supportive of YPAS and 
the students.  As previously mentioned, Bingo revenue was down last year for several 
reasons, including the arrival of Derby City Gaming who has taken some of the crowd, 
as well as the new Kentucky tax code under which Bingo cards are now taxable items.  
The Producers tries to get a big group together several times a year to attend Bingo 
nights and support the effort. 

• Broadway in Louisville subscriptions:  Patrons can purchase season subscriptions to 
the Broadway in Louisville season and a portion of the proceeds will be donated to 
The Producers.  Anyone can purchase these subscriptions, so if you know anyone 
looking to purchase a subscription, please refer them to The Producers. 

• Amazon Smile:  by going to the Amazon Smile website and designating The Producers 
as your chosen charity to support, a portion of the cost of your eligible Amazon Smile 
purchases will be donated to The Producers. 

• Matching workplace contributions:  many workplaces will match contributions that 
employees make to charitable organizations.  As The Producers is a 501 (c) 
organization, it might be worthwhile to ask your employer if they would consider 
giving a matching contribution. 

Vice President-Membership 
• Dena Sollano was introduced as the Vice President of Membership. 
• Dena needs all members’ up-to-date email addresses and phone numbers so that we 

can keep all members informed of events and volunteer opportunities. 
• Dena is responsible for verifying that seniors applying for The Producers’ 

scholarships have been members all four years to ensure that they meet eligibility.  
There is a catch-up option if anyone accidentally missed a year of membership and 
would like to catch up before next spring. 

 Communications 
• Jane Walsh is this year’s Communications chair. 
• The Producers will be sending a monthly e-newsletter to all members.  If you don’t 

receive the newsletter, please check your spam folder to see if it went there. 
• The Producers maintains a social media presence on Facebook, Instagram, and 

Twitter and all members are encouraged to follow these accounts.  Facebook will 
have the most content and information of all three accounts.  As high school parents 
often have challenges with obtaining needed information from their students, the 
Facebook page is a great way to stay informed. 
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• Jane encouraged all members to stay up to date on the information that is sent out 
and to meet other members and get involved. 

Hospitality 
• Roberta Baeta and Melissa Pasqua are serving as this year’s Hospitality Committee 

co-chairs.  This is a very active committee that is always in need of donations and 
assistance. 

• The Producers is assisting with 3 events within the next 7 days.  The first event is the 
Welcome Back Teacher & Staff breakfast being held August 14.  All needed 
donations for this event are in place. 

• Freshman Welcome Reception will be held on August 21 at 6:00 p.m.  A Sign-Up 
Genius notification email has already been emailed to all members.  There are still 
some needed items for this event.  If you would like to donate a food items or assist 
with setting up or cleaning up after the reception, please look at the Sign Up Genius 
listing for the event.  All members will want to become familiar with Sign Up Genius, 
as this is the way most event donations and volunteers are coordinated. 

• College and Career Day will be held on October 26.  This is a very large event and lots 
of volunteers will be needed.  Please keep an eye out for the Sign Up Genius 
notification for this event as it will take all hands on deck to make a successful day. 

Spirit Wear 
• Tiffany Flint and Lindon Coffee are this year’s co-chairs for the Spirit Wear committee.  

They are both parents of Seniors, so new leadership will be needed for this 
committee next year. 

• YPAS decals should arrive next week, hopefully in time to be sold at the Freshman 
Welcome Reception.  Decals were a highly requested Spirit Wear item from last year. 

• New YPAS sweatpants are also on order and should arrive next week.  The 
sweatpants were also a very requested item and will feature open legs without elastic, 
as this is what was most requested. 

• Tiffany and Lindon are very open to new suggestions for Spirit Wear items.  If you 
have any ideas, please feel free to let them know. 
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Scholarship 
• Glen Crothers will serve as Scholarship Chair this year. 
• The Producers will award a total of nine $1500 scholarships to YPAS seniors.  To be eligible 

for a scholarship, applicants must have been a member of The Producers all four years at 
YPAS and have declared their intention to study some type of arts program in college. 

• The application deadline for scholarships will be sometime in February 2019.  The specific 
deadline will be announced at a later date. 

• Glen will need additional members to serve on the Scholarship Committee to review 
applications and interview students.  The Committee will have the final choice in awarding 
the scholarships.  Glen stated that serving on the committee and having the opportunity to 
get to know the senior applicants better is a lot of fun.  Any member of The Producers who is 
not the parent of a senior is eligible to serve on the committee. 

Manual PTSA 
• Melissa Chastain is The Producers’ representative on the Manual PTSA board.  She was 

unable to attend tonight’s meeting but will be attending future meetings. 
• Jim Cabral is Manual PTSA’s liaison to The Producers.  Jim encouraged everyone to be a 

member of both The Producers and Manual PTSA.  If anyone has any communication that 
needs to go out to the entire Manual PTSA, email it to Jim so he can post it on the PTSA 
Facebook page. 

• Manual’s PTSA has a closed Facebook group that is only for official paid PTSA members.  
Beginning next week, the PTSA will begin removing people who aren’t paid members from the 
Facebook group.  It is very easy to join or renew membership from the PTSA’s webpage. 

• PTSA is not just for parents.  Students can also join, and are encouraged to do so. 
• There is also an option to sponsor a faculty member’s PTSA membership by paying dues on 

their behalf. 
• The Producers and the PTSA will work closely together throughout the school year to 

coordinate communication and events and activities. 

Department Representatives 
• The role of the Department Representatives was presented.  Their primary duties are 

to serve as a liaison from The Producers to the Department Chairs and faculty and 
ensure that they are kept informed of Producers’ efforts and activities. 

• Individual departments often hold fundraisers for their specific department if they 
have department needs that they are trying to raise money for. 

• One big fundraising opportunity that some YPAS departments have participated in is 
volunteering at community events through Levy’s Concessions.  This is an excellent 
way to raise money because Levy’s pays a very nice stipend per person. 

• Jim Cabral is also the Band Representative and announced that the band is holding a 
car wash on Saturday, August 18 at the Wendy’s on Poplar Level Road from 9:00 a.m. 
– 2:00 p.m.  Money is being raised to fill a hole in the band’s budget for new 
uniforms. 

• Department Representatives are still needed for Design & Production and Orchestra. 
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Announcements 
The next big YPAS event is the 40th Anniversary Season Launch Party and Seat unveiling.  All 
members are invited and encouraged to attend.  This event will be Sunday, August 19th at 
2:00 p.m. at YPAS. 

Next Meeting 
Monday, September 10, 2018 

6:30 p.m. 

YPAS Annex, Room 14 

 

Respectfully submitted, 

Amy Newkirk, Secretary 

The Producers 


